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Executive Branch Information Technology ans a,S

Office of Information Technology Services Phone: (785) 296-3463
2800 SW Topeka Blvd., Building 100 OTJZ’:ICE ‘!Ifl”f“’sf"”a,":"{' Fax: (785) 296-1168
Topeka, KS 66611 CCAnOIoRy Services oits.info@ks.gov
DeAngela Burns-Wallace, Chief Information Technology Officer Laura Kelly, Governor

November 2, 2021

Richard Beattie, Director
Procurement and Contracts

Dear Mr. Beattie:

The high-level project plan for the Department of Health and Environment and Department for Aging and Disability
Services Electronic Visit Verification Services project is enclosed. Jeffrey Miller is the primary contact for the
project and can be reached at (816) 522-5060. This letter constitutes approval of the project pursuant to K.S.A. 75~
7209.

K.S.A. 75-7209 states all specifications for any competitive acquisition related to an approved information
technology project shall be reviewed by the chief information technology officer for the branch of state government
of which the agency or agencies are a part. The requirement that agencies obtain CITO approval of proposed IT
projects has been adjusted to be in agreement with JCIT suggestions. As a result, all specifications for any
competitive acquisition related to an approved IT project shall now be gpproved by the CITO before release.

If a variance of 10% or more in time or cost to the approved high-level project plan would occur with vendor
selection, a revised high-level project plan must be submitted for CITO approval and the CITO’s approval shall be
received, prior to contract award. The CITO will notify JCIT of such events as per their request.

Once the final contracts are awarded, the high-level project plan will need to be updated with detailed information
and receive final CITO approval. As required by statute and reinforced by the JCIT, the detailed project plan must
receive CITO approval prior to project execution. This detailed project plan should include information found at the
following link: https://ebit.ks.gov/kito/epmo/proposed-information-technology-project-plans.

As of July 1, 2013, new CITO-reportable projects are assessed a fee to support KITO operations. The fee will be
assessed against the total project cost identified in the agency’s detailed project plan. The fee will be billed quarterly
until the project’s Post Implementation Evaluation Report (PIER) is received. Fees will be based on the following
rate structure:

¢ Projects valued between $250,000 and $1,000,000 - .004 of the Project cost
Projects valued between $1,000,001 and $5,000,000 - .003 of the Project cost
Projects valued between $5,000,001 and $10,000,000 - .002 of the Project cost
Projects valued greater than $10,000,001 - .0004 of the Project cost
Infrastructure projects - .0003 of the Project cost




DocuSign Envelope ID: 55B79AA9-B6F3-49AC-9CC2-5A7AF13E5A49

Richard Beattie
11/2/2021
Page 2 of 2

If there is any further assistance I may provide, please contact me.

Respectfully,

Stana G

Janet Stanex , Acﬁnq St,crd_'a!q
Department of Health and Environment

DocusSigned by:

(awra. boward

A493AE797CBE47B...
Laura Howard, Secretary

Department for Aging and Disability Services

@Zﬂ:;dj Purns—Nallae

1DAB26281F9BATE...
DeAngela Burns-Wallace

Executive Branch CITO

cc: Kelly O'Brien, CITO, Judicial Branch
Alan Weis, CITO, Legislative Branch
Adam Proffitt, Director of the Budget
Aaron Klaassen, JCIT
JCIT Membership
Linda Norris, Procurement and Contracts
Stephanie Creed, Procurement and Contracts
Dean Heineken, Procurement and Contracts
Brian Reiter, OITS
Glen Yancey, KDHE
Jason Koehn, HS-EBIT
Jeffrey Miller, KDHE and KDADS
Megan Burton, KSHS
Cole Robison, OITS
Susan Hammons, OITS COO and Interim CITA
Sara Spinks, KITO
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1.0 Executive Project Approval Request

Oetiober 14, 20121

O, Bdingeta Burns-Willice

Sapretury- Karsas Departiment of &dministristian
Cxeiutive Brarch Chisf indormation Technology Oicer
Curtis Sdate OMice Building

1200 S Lecksan S, Suite 500

Tegeka, K3 G0AE2

Dieer Dr, Burrs-Wallase,

The Kansas Diepartrment of Health and Envdrarment [KDHE), in conjunction with Yhe Sansas Departiment for Aging ard
Disaliiliny Services JKDADS), desines te imploment Mot Dhealth Care S2rvices JHHCR) and Perseaat Dere Services (POS)
Functianality in s shared Electrinic Wisit Verificativn (D8 softwire salutiae, This will be o replasament for the T
stslukian currenthy s placs with First Dats Goversmeat Solutians, WO known as duthanticare, Thie @xistirg coatnct for
Authienticare seevices is schaduled ga eapire 31 cslerdar yoar-end 2022,

This peaject will acceenplish the following rhijectives {a] compliance with the requirements s frsurad in the 211
Ciaury Crires Act of 2006, |b) reduge o alimirate fraadulant eare claims and [of snbuncs the efficleny and
efeztivenass of the State of Kansas by redusing costs and improsding systedr osabilitg.

At this time, we are sabwnitbing a bareal request for High-Lavel sparoval with the fotkneing supporting
dotumentitian 3t autlined by the Kansas Infarmation Technobgy Offios.

a4 eoves better sigied by the stale entiy head recpaesting apprival of the bigh-level praject plan,
* Gtate kegity Chzokliss foe High-Eevel 17 Paojee Man 1,2

= AT Infaneation Technology Request Bxplanation,

s [RAM Y Infonation Technology Ol Hezedit Statemnant

L] Wark Hreakdiwsn Sdnacture YW HESL with major milesionss,

a Risk Wdesificatken Swenary,

L] Aredtectual Dvenfiliance stalemer,
T Chene aftwcase Coide and Belued Intelleciual Progerty Sabemem

* Aveessbilicy Staemest asd appracald lester froea the Siate Direcwor of 11 Ac
*  Electronic Becerl Betentien Szt amd sppovwal Leiter S the State A
L] Risk Assossient Amalysia (RS M|

siliility

KDHE & KDADS EVV Feasibility Study Report — Page 4
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1.0 Executive Project Approval Request

Wiur suppurt and goidisnce thraugh she sulimission process are greathy sppreciated. IF thare are guestians or the

rresatd foar eldibiurnd infarmation, please ot us ks,

Sincinaly,

-

Y g SR ey f5
{Nm;pz‘:e@;n [ B WY S =3 L7
N

Less &, Mocmian, MO,

Supretary

Kinsas Bepartrment of Heahth snd Drwiroumens
1000 2 facksan Streat, Suite 540

CC: Sara Spinks

Christiane Swarte Glen Yanoey  Markdleim

Cole Rabison Llizabeth Yol Allisan Bupg

Dew Perarman beH Miller

Ayewy Penrad B, Lawra wamd

KDHE & KDADS EVV High Level Project Plan — Page 5



DocuSign Envelope ID: 55B79AA3-B6F3-49AC-9CC2-56A7AF13E5A49

1.0 Executive Project Approval Request

| October 7, 2021

Dafngsla Bums-Wallace

Secratary- Kansas Dapartment of Admmistration
Exscutive Branch Chief Information Technology Officer
Curhiz State Office Building

1000 8W Jackson 8t, Suita 500

Topeka, K8 66612

Dear Dr. Burne-Wallace

The Kansas Department for Aging and Disability Servieaz (KDADS), in conjunction with tha Kansaz Department of Health and
FEavironment (KDHE), desires to iraplement Homa Health Cars Services (HHCS) and Personal Care Services (PCS) fimetionality ina
shared Electronic Visit Venfication (EVV) softwars solution. This will be a raplacernent for the BVV solution currently in place with
First Data Goverrment Solutions, LLC known az Authenticars. Tha existing contract for Authemticare services is scheduled to expire
at calandar yezr-end 2022

This praject will accomplizh the following objectives: (2) complianea with the requirements as found m the 21st Century Cures Act of
2016, {b) reduce or elmminate frandulest care elaims= and (¢} evhanea the afficiency and effectivensss of the Stata of Kaneas by
reducing costs and improving system usability.

§ . At this time, we are submitting a forrnal request for High-Tavel approval with the following supposting documentation as outlined by
the Kaneas Information Teclmology Office.

A cover letter signed by the state entity head requasting approval of the high-level project plan,
State Entity Chacklist for High-Level IT Project Plan 1,2

DAS518 Infonmation Technolegy Request Explanation,

DAS1S Information Techrology Cost-Benefit Satement

Werk Breakdown Struchore (WBS) with major milastonies,

Rizk Identification Summary,

Architactural Compliance statemeant,

Ownerzhip of Software (ode and Related Intellectual Proparty Statement
Aceazaibility Statemant and approval latter from the State Director of IT Aceessibility
FElectronic Record Retention Statement and approval letter from the State Archivist
Risk Aseasement Analysis (RAM)

Your support and guidance through the submission process are greatly appreciated. If there are quastions or the nead for additional
information, pleass let us know.

Sincerely,

(7%‘:’% ‘.Z/TD L-{)M«{’(
Laura Howard

Secratary

Kansas Depariment for Azing and Disability Services
503 8 Kanszz Ava,

Topeka, K8 66603

KDHE & KDADS EVV High Level Project Plan — Page 6
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3. High Level IT Project Plan Checklist

State Entity Checklist for High-Level IT Project Plan

The Kansas Department of Health and Environment-Division of Health Care Finance (KDHE-DHCF), in conjunction
with Kansas Department for Aging and Disability Services (KDADS)

Project Hame: KDHE & KDADs Electronic Visit Verification {(EVV)
Greater than $260,000/ less than $1,000,000 (Y/N): YES

Greater than $1,000,000 (Y/H): YES

IT Project Plan Documents Included {YiN)

For forms andior more detaited information on completion of plan:
see hitos:lebit. ks.govikitofit-priect-oversight!proposed-it-project-plans

Far ITEC Policy andlor more detailed information on approval of IT projects, see ITEC 2400 and 24004
hitps:#ebit. ks goviiteciresources/policies

Caover Letter Requesting Project Approval

IT Project Request Explanation—-DAS18

IT Cost Benefit Statement-DAS19

Work Breakdown Structure
Task Mame {tasks should be descriptive)
Start
Finish
Milestone

Architectural Statement (ITEC Policy 4010 and 9500} httpsfebit ks goviitec/resources/policies
Statement of products and standards compliance

If different, attach CITA waiver

Ownership of Software Code and Related Intellectual Property {ITEC Policy 1500}
Statement of compliance
If different, attach CITO walver

Accessibility Statement (ITEC Policy 1210)

htlpslebit ks.goviiteciresources/policies/policy-1210
Statement indicating intent to use Voluntary Product Accessibility Template® (VPAT®) to
assess compliance with ITEC 1210 as parnt of the procurement/development and testing
process, or attach exception from State ADA Coordinator. Y
For more information see: hitos:/Awvwaitic.orgipolicyaccessibility/vpat.
Attach approval letier from State Director of IT Accessibility

Electronic Records Retention Statement (K.5.A. 45403 and K.S.A. 45-213 through 45-223)
For more information ses — hitps /i kshs org/pfrecords-management-and-the-law/11348
1. ldentify replaced paper records
2. ldentify new business functions

-1

3. Reasons for business functions Yy
4. Records requirements for business function Y
5. Documents in another system? Yy
8. Public access requirements Y
7. Access confrol requirements Y
8. |dentify all records with retention period of ten or more years Y
9. Estimate three year cost of addressing records identified in No. 8 Y
Attach approval letter from State Archivist. Y
Risk Identification Summary (Fom ITEC PM0O2-11a) Y
Risk Assessment Model (RAM) Summary - High Leve! Plans Y
Fiscal Note, if appropriate
Electronic copy submitted four weeks prior to contract award andlor project execution
This checklist is for state entity use and the completed form should be submitted with the IT Rev, 09:20
Project Plan (hyperlinks)

KDHE & KDADS EVV High Level Project Plan — Page 9
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4. IT Project Request Explanation—DAS518

INFORMATIONTECHOOGYROJECT REQUEST EXPLANATION -- DA 518

3. Es“t'i‘na‘ d D

Electronic Visit Verification Services Planning
Start:

_|Execution

3/1/2021

_Age , ' - s 1/3/2022
KDHE-DHCF, in conjunction with partner agency Kansas Department for Aging and Disability Close-Out

Servi 6/30/2023
ervices End:

4. Project Description and Justification: 9/17/2021

KDHE-DHCEF, in conjunction with partner agency Kansas Department for Aging and Disability Services (KDADS), desires to
implement Personal Care Services (PCS) and Home Health Care Services (HHCS) functionality in the Electronic Visit
Verification (EVV) software solution to accomplish the following objectives: (a) comply with the requirements as found in the
21st Century Cures Act of 2016, (b) reduce or eliminate fraudulent care claims and (c) enhance the efficiency and effectiveness
of the State of Kansas by reducing costs and improving system usability.

There are 6 (six) specific expectations of the EVV Solution data capture:

1) the type of service performed

2) the individual receiving the service

3) the date of the service

4) the location of service delivery

5) the individual providing the service

6) the time the service begins and ends
Solution Description
The solution is expected to be a highly secure Cloud-Based SAAS application offering an open approach to EVV whereby the
Providers can either choose to use the EVV application provided by the State of Kansas or their EVV tools which must meet state
standards. When Providers choose to utilize their EVV tools, the EVV data must meet state-mandated data requirements and be
uploaded to the aggregator portal for integration with data collected by the State of Kansas EVV application. Business process
changes are as critical to the project as infrastructure and applications. Caregivers will be expected to log into an EVV
application to 1) validate that they have arrived, 2) document which services were administered, and 3) confirm when the care for
each service concluded and when they left.
Business Outcomes
» The State Medicaid Agency has enhanced ability to prevent fraud, waste, and abuse through increased visibility into its Home
Health Care Services (HHCS) programs
« The EVV solution is reliable, accessible, and minimally burdensome on providers, beneficiaries, and their caregivers
Enterprise Outcome
» Appropriate safeguards of electronic protected health information and personally identifiable information are implemented and
maintained

Is this an Infrastructure Project? (Y/N) N
'Will Business Process Modeling be completed during the IT project and business design? (Y/N) Y
Will national and/or industry data standards be used? (Y/N) Y
If yes, please The EVV system must address the following security requirements:
specify. 1. NIST SP 800-171 and/or NIST SP 800-53 standards and all relevant controls in HIPAA.
2. Aligning Health Care Industry Security Approaches pursuant to Cybersecurity Act of 2015, section
405(d
3. K(ar)lsas Information Technology Executive Council Enterprise Security Policy 7230 and ITEC IT
SECURITY Standards 7230A.
4. The Open Web Application Security Project Top 10.

List any collaboration that has taken place in the planning of the IT Project, and/or will take place during the execution of the
project. Include tools, methods, and best practices used for providing collaboration, user input, and continued social networking.
The State of Kansas EVV Project Team is working across departments (KDADS, KDHE, and OITS) to build a coordinated
application serving both PCS and HHCS. The team is collaborating with other states through a national EVV Networking Group
comprised of state EVV Project leaders. The project requirements will involve work with the EVV Vendor, Gainwell
Technologies, Provider EVV vendors, and the MCOs. Comprehensive communication and change management plan will help
facilitate the design, build, testing, and implementation of integrations and business processes across a wide range of Key
Stakeholders.

KDHE & KDADS EVV Feasibility Study Report— Page 10
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4. IT Project Request Explanation—DA518

Project

Category Cost

Internal Cost KITO Rate Structure Quarterly
(Salaries) KITO Fee
Contractual Services Project Value Range Quarterly Rate
Commodities $250,000[  $1,000,000 0.004
Capital Outlay $0| $1,000,001]  $5,000,0000  0.003
Sub-Total Project $8,115
Costs $2,705,000 $5,000,001| $10,000,000 0.002
Total KITO Rate Fee $48,690 $10,000,001 Greater 0.0004
Total Project Costs Infrastructure Projects 0.0003

Start
Subproject Name Date End Date Internal Cost External Cost Total Cost

|Plannin 3/1/2021] 12/31/2021

Execution

$
Phase 1- Development- Implementation 1/3/2022] 12/30/2022}496,068 $1,628,700{$2,124,768
Phase 2- Certification 9/1/20221  6/30/2023 $22,332 $189,100[ $211,432
KITO Fee 1/3/2022]  5/31/2023 $48,690,  $48,690

$0

Execution Sub-
Total 1/3/2022{  6/30/2023 $518,400]  $1,866,490/$2,384,890

Close-Qut 9/1/2022i 6/30/2023 $26,000 $52,800] $78,800

Grand Internal, External, and Total

Costs $808,400  $1,945,2901$2,753,690

|7. Amount_llLSource of Financing: '
2. FFP -

State Fiscal Years |1. SGF  {90/10 2. FFP -50/50 M4.' 5. 6. ' 7. Total
SFY 2022 $182,132/$1,566,151 $8,115 $1,756,398
SFY 2023 $112,713] $868,349 $16,230 $997,292
SFY 2024 $0 50
SFY 2025 $0
SFY 2025 $0
SFY 2026 $0
Total Project Costs | $294,845[$2,434,500 $24,345 $0 $0 $0 $0/$2,753,690

Description of funds listed

above

SGF- State General Fund

FFP - 90/10 - Federal Financial Participation (FFP) including planning, project implementation, and certification 90% of project
costs

FFP - 50/50 - Federal Financial Participation (FFP) including operational costs and project costs not covered by 90/10 funding
(Includes KITO Costs) at 50% of expenditures

KDHE & KDADS EVYV Feasibility Study Report — Page 11
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5. IT Project Request Explanation—DAS519

Clomonitas | &

. Project Darecior/Project Musaper

Alﬁsoﬁ'agg. Dizy Pareman, Joff Millr

mh‘oml_,.

EI}HE L‘fhf’F = I:n:(ﬁjﬂﬂ:‘b.ﬁn mlh parter ageacy Bams Dap;mnqm: for Amg and Dxrah.lny
Servicas
5 Onalitative gsd Qna

Tormal,
¥

mmSnm ‘_u - : :

{First, FYW is 2 Fader] mandate and %o Stote of Kanzz: would get penshized a3 prechas a 1% penshy on Home Hsalth Care Services (FIHCS) and Pursema] Caxe Sarvics:
(BCS) ratmibursoments if an approved EVV solticn is net implomentod. Our sxvings medsl is =eing the fulk 1% panalfy in & cabrubtioss.

Bocomd, EVV is 5 doterrant to Fraud and abmse. Caregivars st leg into the TVV systom and propeely rogistor their srrival and depariars Som a Membar's heote or plies of
seriice. Failurs to do so, will resxlt in a clzix being hald for proper evidencs or dismisssd owright Reualts from ether statos that have implkransd EVV arg showing 2smuch
x2a 15% roduction of cleims against the vuws levs] of care baing provided Our wavings medel is only wiing a 1% rederton of clvines dua to the eliminstion of Frazd 2nd

| Alruse,

In 2dditicn, eliminating frasdulent chims alic werks to educe tha tot] claims processed and t2s assccizted costs of processing.

SFY 2002 | SFY 20X FY SFY 2025 | SFY 2006

Lo 3% of Fadaral Fundmx 2t 1%
$1,300,06¢ 32,500,000 52,800,000 §2,800,000 §24600,000

S1L,700,06¢ 51,300,000

Subtotal i) S0 30 §0 30 £9)
1%3 Ruducticn & Fraed dus to iesproved accoustzhility
§2,600,00¢ 52,500,000 52,600,000 §2,800,000 §2.600,009
Subtetal | $13,000,0¢C 0 £2,600,000 $2,600,000 52,600,000 $1,600,000 §2,500,600
$14,700,000 13,800,000 £3,200,000 25,200,061 £3,300,000 £ 2,200,600
HFY 2023 SEY 20204 SEY 2023 SEY 2026 SEY Ni2?

jert Costu Total
Wet CostBarwit  Toial
Cmt Bemadir par Moo

X3 [ 202 [ 026
ST00.000] 3700,000] 5700,000)

555 nw| 700,004

* Pmpﬁ Costs = Tot! Cost of Projact over all Faseal Yexms from all Fendiog Sources
Tt Cost Boezadit = Total Qmatiztve & Quantiitive Saving: wminns Tetal Projsct Costs
Cast Bexw it por Moo = Total Qualitsfive & Greantiptive Saving divided b'f Lsmgth of Preject in months
Calindar Months to Break Fren = Tem] Broject Costs divided by Cost Baneft per Memth Bavised 221
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11. Electronic Records Retention Statement

e 3
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Stal Avchivas Division ansas TES 2728681, o, 271
G425 SW ath Avana R malt voa Bk gov
Topaka KS 666151099 Historical Socizty kehs org
Jannie Chinn, Execulive Diractor Lavra Kally, Gewversoe

September 16, 2021

Secretary Laura Howard

Kansas Department for Aging and Disability Services
New England Building

503 South Kansas Ave

Topeka 66603-3404

Dear Secretary Howard:

As part of the approval process for information technology projects over $250,000, the State Archivist
is required to evaluate the impact of such projects on government records with long-term (10+ year)
retention requirements. If the project impacts long-term records, the State Archivist must ensure that
appropriate provisions have been made for these records in the high-level and detailed project plans,
in the system design, and for their ingestion, if prudent and feasible, into the Kansas Enterprise
Electronic Preservation (KEEP) system. An Electronic Records Retention Statement {ERRS) and
approval letter from the State Archivist must accompany high level and detailed project plans
submitted to the Executive Branch Chief information Technology Officer.

In compliance with this process Jeff Miller, Project Consultant, sent to me for review an ERRS for the
Kansas Department for Aging and Disability Services’ Electronic Visit Verification (EVV) High-Level
project plan. KSHS staff has noted that relevant State Records Board-approved retention and
disposition schedule entries will need to be updated and would recommend a review of work
processes to ensure accuracy in the entries. Records management tasks have been added to the initial
project plan.

The Electronic Records Retention Statement for the KDAD's EVV high-level project plan is approved. A
copy of this letter should be included when submitting the project plan to the Executive Branch CITO
for approval.

{want to thank you and your staff for your cooperation in the effort to meet the challenges of
effectively managing and preserving Kansas government electronic records.

Sincerely
{‘7\' LT
Megan Burton
Senior Archivist
Cc: Dev Perulman, Project Manager, KDHE

Cole Robison, Director of IT Accessibiltty, OITS
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Exe.cutive Branch Information Technology ans as

Office of Information Technology Services Phone: (785) 296-3463

2800 SW Topeka Blvd., Building 100 Office of Information Fax: {785) 296-1168

Topeka, KS 66611 Technalogy Services oits.info@ks.gov

DeAngela Burns-Wallace, Chief Information Technology Officer Laura Kelly, Governor
November 2, 2021

Lee Norman, M.D., Secretary
Department of Health and Environment
900 SW Jackson St., Suite 900-N
Topeka, KS 66612-1220

Laura Howard, Secretary

Department for Aging and Disability Services
503 S Kansas Ave., New England Building
Topeka, KS 66603-3404

Dear Secretary Norman and Secretary Howard:

As part of the approval process for information technology projects over $250,000, a statement indicating
compliance with State Information Technology Executive Council (ITEC) Policy 1210 Information and
Communication Technology Accessibility Standards must be filed with the Branch Chief Information
Technology Officer and approved by the Director of Information Technology (IT) Accessibility. I
recently received from Jeffrey Miller an Accessibility Statement for the Electronic Visit Verification
Services project for review in compliance with this process.

This statement affirms that the project will comply with the requirements of ITEC Policy 1210, and a
Voluntary Product Accessibility Template® (VPAT®) will be required from the selected vendor and will
be included with the submission of the contracting document.

The Accessibility Statement for the Electronic Visit Verification Services high-level project plan is
approved. A copy of this letter should be included with the submittal of the Electronic Visit Verification
Services high-level project plan for Branch CITO approval.

Sincerely,

K[)ocuSigned by:
[géi;@ADMBl.. -
Cole D. Robison
Director of IT Accessibility

cc: Allison Bugg, Department of Health and Environment
Anthony Fadale, State Americans with Disabilities Act Coordinator
Jason Koehn, Human Services, Executive Branch Information Technology
Jeffrey Miller, Consultant to Department of Health and Environment and Department for Aging and
Disability Services
Dev Peruman, Department of Health and Environment
Sara Spinks, Director, Kansas Information Technology Office
Glen Yancey, Department of Health and Environment
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7. Architectural Statement

Architectural Statement
KDHE & KDADS follows ITEC Policies 4010 and 9500.
Architectural information for this proposed KDHE IT Modernization program follows the

Kansas Information Technology Architecture version 12.0. In-house development and vendor-
supplied technologies will be implemented in accordance with state architecture standards.

KDHE & KDADS EVV Feasibility Study Report — Page 13
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8.0 Ownership of Software Code and Related Intellectual Property
(ITEC Policy 1500)
KDHE & KDADS follow ITEC Policy 1500.

Code generated during the project will be the sole property of the state. Accordingly, the project
does not present any compliance issues.

KDHE & KDADS EVV Feasibility Study Report — Page 14
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10. Accessibility Statement

Accessibility Statement

This proposed KDHE- KDADS Electronic Visit Verification program is an implementation of an
Electronic Visit Verification application addressing all CMS requirements for Certification.

The project will follow ITEC policies governing accessibility. A Voluntary Product
Accessibility Template version 2.3 will be required from the selected vendor and will be
included with the submission of the contracting document. Any accessibility requirements
within KDHE or KDADS today will not be affected by this project and will remain in their
current state.

KDHE & KDADS EVV Feasibility Study Report — Page 16
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11. Electronic Records Retention Statement

Electronic Record Retention Statement

Project Overview:

The Kansas Department of Health and Environment, Division of Healthcare Finance (KDHE-
DHCF) in conjunction with partner agency Kansas Department for Aging and Disability Services
(KDADS), desires to implement Personal Care Services (PCS) and Home Health Care Services
(HHCS) functionality in the Electronic Visit Verification (EVV) software solution to accomplish
the following objectives: (a) comply with the requirements as found in the 21st Century Cures
Act of 2016, (b) reduce or eliminate fraudulent care claims and (c) enhance the efficiency and
effectiveness of the State of Kansas by reducing costs and improving system usability.

The following are the 6 (six) federally mandated data elements to be captured by the EVV Solution:
1. Type of service performed.
2. The individual receiving the service.
3. Date of service.
4., Location of service delivery.
5. The individual providing the service.
6. Timestamp of when the service begins and ends.

Solution Description:

e The solution is expected to be a highly secure Cloud-Based SAAS application offering an
open approach to EVV whereby the Providers can either choose to a) use the EVV
application provided by the State of Kansas or b) use their own EVV tools which must
meet state standards.

When Providers choose to utilize their own EVV tools, the EVV data must meet state-
mandated data requirements and data must be uploaded to the aggregator portal for
integration with data collected by the State of Kansas EVV application.

e Caregivers will be expected to log into an EVV application to 1) validate that they have
arrived, 2) document which services were administered, and 3) confirm when the care for
each service concluded.

e Providers will confirm the EVV data and use it to generate Claims against State of
Kansas Personal Care Services and Home Health Care Services.

¢ Managed Care Organizations will use the EVV data to confirm services and process
claims for payments. This includes verification of Caregiver qualifications, delivery of
services against the plan of care, and schedule of care.

o State Health Care workers will be able to use EVV data to audit and validate care
provided as well as to support audit efforts to confirm caregivers have proper
qualifications to perform the services being claimed.

KDHE & KDADS EVV Feasibility Study Report — Page 17
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11. Electronic Records Retention Statement

If any record retention requirements within KDHE or KDADS in place today are affected by this
project, they will remain in their current state until formal/ proper approvals are received. This
project may impact recordkeeping systems in place at KDHE and KDADS.

Record keeping and records retention consideration will be a required part of:

* All requirements Validation work,
* Product Designs and product build efforts.
» All Report Design and Build efforts

A complete records review is scheduled to be completed prior to the Build phase of the project to
confirm the appropriate capture of new records. No destruction of records contrary to an existing
policy will be allowed without formal retention schedule updates and law changes if appropriate.

Records Retention Plan Considerations:

1. Identify replaced paper records
- There will be no paper records replaced by the implementation of this project.

2. Identify new business functions
- There will be no new business functions added for KDADS as a result of this project as
KDADS already has an Electronic Visit Verification process in place.
- KDHE will be adding a requirement for Caregivers to complete an activity for
Electronic Visit Verification. The requirement will create a time-stamped and location
verified record documenting and capturing the six specific elements of the EVV Solution
data capture.

3. Reasons for business functions
- The business functions are being added to help reduce fraudulent claims and improve
the overall delivery of care to Medicaid Members by having Caregivers for Personal Care
and Home Health Care services document their home visits and have their location
confirmed by GPS satellite at the time care services are delivered.

4. Records requirements for a business function
- The records required for the information and business function will fall into the existing
schedule of records retention for all Medicaid claims information.

5. Documents in another system?
- The documents/ EVV data content will be captured in the EVV system which will
continue to be a Software as a Service Solution. The vendor providing the information
related to the visit may also integrate with the KMMS system for a variety of applications
including claims processing and Plan of Care updates.

6. Public access requirements
- There may be a need for EVV information to be shared with Managed Care
Organizations, Providers, Caregivers, Medicaid Members, and State of Kansas Health
Care workers. As it includes protected health information, all access must comply with
HIPPA regulations.

7. Access control requirements

KDHE & KDADS EVV Feasibility Study Report — Page 18
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11. Electronic Records Retention Statement

- EVV information includes protected health information, and all access must comply
with HIPPA regulations. There will be robust access controls either using existing Rules
Based Access controls in KMMS or through a controls system that protects the
appropriate access.

8. Identify all records with a retention period of ten or more years
- All EVV information will be held to the same standards of retention as Medicaid
Claims information.

9. Estimate the three-year cost of addressing records identified in No. 8
- Any additional costs for addressing the records with retention schedules of more than 10
years will be identified as part of the design process in the project. The task of updating
Records Retention Policies and Requirements is listed in the project plan for February of
2022.

KDHE & KDADS EVV Feasibility Study Report — Page 19
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12. Project Risk Assessment

A description of project risks, the probability of the risk occurring, the impact of the risk on the project, and the suggested

mitigation activities.

Last Risk Assessment Date: 10/15/2021 Prepared by: Jeffrey Miller
Category Prob | Imp Risk Mitigation Approaches
Financial High | Low | Financial Risk: A gauge of the economic | Requirement's validation phase to include
feasibility of the project. Without a clear | analysis and quantification of benefits to
financial need for the proposed system, further enhance the business economic
there is a risk that management will not justification.
see the need for the project.
(3) Yes, Cost/benefits have been
informally derived but not documented
Project Med | Med | Project Management Risk: The level of KDHE/KDADS established a KPMO
Management management involvement in day-to-day organization to implement proven project
activities. Issue tracking is important so management disciplines that are in
that unresolved issues do not pose a threat | alignment with the State of Kansas PMM.
to the success of the project. Implement robust Risk, Issue, and Change
(2) There is a method of issue tracking Management plans.
and resolution currently in place and is
generally used by all parties.
Project Med | Low | The project contains more risk if the The current environment with the
Management development sites are spread out in pandemic may necessitate project
various locations. resources to be virtual or geographically
(3) Development team members are in dispersed. Established project reviews,
multiple locations but meet regularly. meetings, and operating rhythm will
ensure team members meet regularly and
objectives are met.
Technical High | High | Technology Risk: is there a plan for The biggest challenge is stakeholder
ensuring that deliverables meet the needs | engagement and defining the specific
of end-users. needs of each user group. A
(3) The plan for ensuring user deliverables | comprehensive change management and
is in the conceptual phase. communications plan is being developed
to reach out to and engage key
stakeholders through a variety of channels
Change High-“| High | During the first six weeks of the project Understanding the priority of KMMS and
Management execution KDHE Team Members and making adjustments as needed to continue
MCOs will have KMMS Implementation | to hit critical dates.
as their first priority. This might cause
EVYV assignments to slip.
Legend

Prob = Probability of Occurrence (High: probable to occur, Medium: the reasonable probability of occurring, Low:
not expected to occur)
Imp = Impact (High: significant risk to project cost/schedule/scope that requires adjustment and approval of project
plan by leadership, Medium: moderate impact to project that can be mitigated by change management within
cost/schedule/scope, Low: small impact and can be mitigated within project cost/schedule/scope)
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RISK ASSESSMENT MODEL
High Level Plan - Summary Report
Ver. 1.0

Agency Name: KDHE & KDADS

Project Name: KDHE & KDADs Electronic Visit Verification (EVV)

1. Introduction

The Risk Assessment Model measures risk in distinct areas. Below are the average scores based on the
results from the questionnaire. Each area indicates the measured risk on a scale from 1 to 9, with 9
being the highest risk. Scores lower than 2.0 are considered "Low Risk", scores higher than 2.0 are
"Medium Risk" and scores higher than 3.0 are considered "High Risk".

2. Summary
Score Risk Level Risk Area
1.0 LOW Strategic Risk
2.3 MEDIUM Financial Risk
2.4 MEDIUM Project Management Risk
2.7 MEDIUM Technology Risk
1.0 LOwW Change Management / Operational Risk

Note: If you get "#VALUE!" as a result in any of the "Score" or "Risk Level" fields, you have unanswered
questions. Go back and check your answers.

3. Signature

I have reviewed the results of the Risk Assessment Model. The results are indicators only and do not
represent all the risks of the project. ITEC will use the results as the basis of discussion, and will not
rely solely on the output.

Project Director

EPMO
RAM Assessment Tool 1 (Rev. 6/2012)
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EPMO
RAM Assessment Tool 2 (Rev. 6/2012)
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