
 
 
February 21, 2023 
 
 
Todd Herman, Director 
Procurement and Contracts 
 
 
Dear Mr. Herman: 
 
The high-level project plan for the Public Employees Retirement System Pension Administration System (PAS) 
Modernization project is enclosed. John Cahill is the primary contact for the project and can be reached at 
(785) 296-0991. This letter constitutes approval of the project pursuant to K.S.A. 75-7209. 
 
K.S.A. 75-7209 states all specifications for any competitive acquisition related to an approved information 
technology project shall be reviewed by the chief information technology officer for the branch of state government 
of which the agency or agencies are a part. The requirement that agencies obtain CITO approval of proposed IT 
projects has been adjusted to be in agreement with JCIT suggestions. As a result, all specifications for any 
competitive acquisition related to an approved IT project shall now be approved by the CITO before release. 
 
If a variance of 10% or more in time or cost to the approved high-level project plan would occur with vendor 
selection, a revised high-level project plan must be submitted for CITO approval and the CITO’s approval shall be 
received, prior to contract award. The CITO will notify JCIT of such events as per their request. 
 
Once the final contracts are awarded, the high-level project plan will need to be updated with detailed information 
and receive final CITO approval. As required by statute and reinforced by the JCIT, the detailed project plan must 
receive CITO approval prior to project execution. This detailed project plan should include information found at the 
following link: https://ebit.ks.gov/kito/epmo/proposed-information-technology-project-plans. 
 
As of July 1, 2013, new CITO-reportable projects are assessed a fee to support KITO operations. The fee will be 
assessed against the total project cost identified in the agency’s detailed project plan. The fee will be billed quarterly 
until the project’s Post Implementation Evaluation Report (PIER) is received. Fees will be based on the following 
rate structure: 

• Projects valued between $250,000 and $10,000,000 - .0035 of the Project cost 
• Projects valued greater than $10,000,001 - .0005 of the Project cost 
• Infrastructure projects - .00035 of the Project cost 
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If there is any further assistance I may provide, please contact me. 
 
Respectfully, 
 
 
 
 
Alan D. Conroy, Executive Director 
Public Employees Retirement System 
 
 
 
 
Jeff Maxon, Interim CITO 
Executive Branch 
 
cc: Kelly O'Brien, CITO, Judicial Branch 

Alan Weis, CITO, Legislative Branch 
Adam Proffitt, Director of the Budget 
James Fisher, KLRD 
JCIT Membership 
Kelly Johnson, OPC 
Brian Reiter, OITS 
John Cahill, KPERS 
Katherine Phelps, KPERS 
Megan Burton, KSHS 
Cole Robison, OITS 
Alex Wong, CITA 
Sash Smith, OITS 
Sara Spinks, KITO 
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State Entity:  Kansas Public Employees Retirement System 

Project Name: Pension Administration System Modernization 

Greater than $250,000/ less than $1,000,000 (Y/N): N 

Greater than $1,000,000 (Y/N): Y 

IT Project Plan Documents Included (Y/N) 

For forms and/or more detailed information on completion of plan: 
see https://ebit.ks.gov/kito/it-project-oversight/proposed-it-project-plans    

For ITEC Policy and/or more detailed information on approval of IT projects, see ITEC 2400 and 
2400A         
https://ebit.ks.gov/itec/resources/policies    

Cover Letter Requesting Project Approval  Y 

IT Project Request Explanation--DA518  Y 

IT Cost Benefit Statement--DA519  Y 

Work Breakdown Structure   

Task Name (tasks should be descriptive) Y 

Start Y 

Finish Y 

Milestone Y 

     Architectural Statement (ITEC Policy 4010 and 9500) https://ebit.ks.gov/itec/resources/policies    

                     Statement of products and standards compliance Y 

If different, attach CITA waiver N/A 

Ownership of Software Code and Related Intellectual Property (ITEC Policy 1500)                              

Statement of compliance Y 

If different, attach CITO waiver N/A 

Accessibility Statement (ITEC Policy 1210)  
https://ebit.ks.gov/itec/resources/policies/policy-1210                                                                                                   
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Statement indicating intent to use Voluntary Product Accessibility Template® 
(VPAT®) to assess compliance with ITEC 1210 as part of the procurement/development and testing 
process, or attach exception from State ADA Coordinator.                                                                                                     Y 

For more information see: https://www.itic.org/policy/accessibility/vpat.    

Attach approval letter from State Director of IT Accessibility Y 

Electronic Records Retention Statement (K.S.A. 45-403 and K.S.A. 45-213 through 45-223)  

  For more information see -- https://www.kshs.org/p/records-management-and-the-law/11348  

1. Identify replaced paper records Y 

2. Identify new business functions Y 

3. Reasons for business functions Y 

4. Records requirements for business function Y 

5. Documents in another system? Y 

6. Public access requirements Y 

7. Access control requirements Y 

8. Identify all records with retention period of ten or more years Y 

9. Estimate three year cost of addressing records identified in No. 8 Y 

Attach approval letter from State Archivist.   

Risk Identification Summary (Form ITEC PM02-11a)  Y 

Risk Assessment Model (RAM) Summary - High Level Plans  Y 

Fiscal Note, if appropriate N/A 

Electronic copy submitted four weeks prior to contract award and/or project execution   

  

This checklist is for state entity use and the completed form should be submitted with the IT 
Project Plan 

Rev. 09/20 
(hyperlinks) 
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Description of funds listed above 

All funds are expected to come from the KPERS trust fund.  

 

DocuSign Envelope ID: 2351A209-7295-4116-AB68-66BB38185C47



 

State Organization:  Release 2.4 FSR 03-05 

Copyright © 1999-2008 State of Kansas 

 

DocuSign Envelope ID: 2351A209-7295-4116-AB68-66BB38185C47



 

State Organization:  Release 2.4 FSR 03-05 

Copyright © 1999-2008 State of Kansas 

DocuSign Envelope ID: 2351A209-7295-4116-AB68-66BB38185C47



 

State Organization:  Release 2.4 FSR 03-05 

Copyright © 1999-2008 State of Kansas 

DocuSign Envelope ID: 2351A209-7295-4116-AB68-66BB38185C47



 

State Organization:  Release 2.4 FSR 03-05 

Copyright © 1999-2008 State of Kansas 

DocuSign Envelope ID: 2351A209-7295-4116-AB68-66BB38185C47



 

State Organization:  Release 2.4 FSR 03-05 

Copyright © 1999-2008 State of Kansas 

Electronic Record Retention Approval 
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January 4, 2023 

Alan Conroy, Executive Director 

Kansas Public Employees Retirement System 

611 S Kansas Ave., Suite 100 

Topeka, KS 66603-3869 

Dear Dir. Conroy: 

As part of the approval process for information technology projects over $250,000, a statement indicating 

compliance with State Information Technology Executive Council (ITEC) Policy 1210 Information and 

Communication Technology Accessibility Standards must be filed with the Branch Chief Information 

Technology Officer and approved by the Director of Information Technology (IT) Accessibility. I 

recently received from Katherine Phelps an Accessibility Statement for the PAS Modernization project 

for review in compliance with this process. 

This statement affirms that the project will comply with the requirements of ITEC Policy 1210, that the 

Voluntary Product Accessibility Template® (VPAT®) will be required from the selected vendor to access 

compliance, and that compliance testing is included in the work breakdown structure. 

The Accessibility Statement for the PAS Modernization high-level project plan is approved. A copy of 

this letter should be included with the submittal of the PAS Modernization high-level project plan for 

Branch CITO approval. 

Sincerely, 

 

 

 

Cole D. Robison 

Director of IT Accessibility 

cc: John Cahill, Kansas Public Employees Retirement System 

Anthony Fadale, State Americans with Disabilities Act Coordinator 

Katherine Phelps, Kansas Public Employees Retirement System 

Sara Spinks, Director, Kansas Information Technology Office 
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A description of project risks, the probability of the risk occurring, the impact of the risk on the project, and the suggested mitigation activities. 

Category Prob Imp Risk Mitigation Approaches 

Legend 

Prob = Probability of Occurrence (High: probable to occur, Medium: reasonable probability of occurring, Low: not 

expected to occur) 

Imp = Impact (High: significant risk to project cost/schedule/scope that requires adjustment and approval of project 

plan by leadership, Medium: moderate impact to project that can be mitigated by change management within 

cost/schedule/scope, Low: small impact and can be mitigated within project cost/schedule/scope) 
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Project Name:

1. Introduction

2. Summary

Score Risk Level Risk Area
1.0 LOW Strategic Risk
4.0 HIGH Financial Risk
3.0 MEDIUM Project Management Risk
2.3 MEDIUM Technology Risk
1.0 LOW Change Management / Operational Risk

3. Signature

Project Director
Susan Hancock

RISK ASSESSMENT MODEL

Ver. 1.0

The Risk Assessment Model measures risk in distinct areas. Below are the average scores based on the 
results from the questionnaire. Each area indicates the measured risk on a scale from 1 to 9, with 9 
being the highest risk.  Scores lower than 2.0 are considered "Low Risk", scores higher than 2.0 are 
"Medium Risk" and scores higher than 3.0 are considered "High Risk".  

I have reviewed the results of the Risk Assessment Model.  The results are indicators only and do not 
represent all the risks of the project.  ITEC will use the results as the basis of discussion, and will not 
rely solely on the output. 

High Level Plan - Summary Report

Agency Name: Kansas Public Employees Retirement System

Pension Administration System Modernization

Note:  If you get "#VALUE!" as a result in any of the "Score" or "Risk Level" fields, you have unanswered 
questions.  Go back and check your answers.

RAM Assessment Tool 1
EPMO

(Rev.  6/2012)
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RISK ASSESSMENT - Summary Report

(Expand Row Height to Show all Text)
High Level Plan - List of Comments

RAM Assessment Tool 2
EPMO

(Rev.  6/2012)
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