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Hybrid Project Management - Virtual
May 19-20, 2025    8:30am-4:30pm
$260 per participant*    PDU’s – 13

Hybrid Project Management is popular because it combines both Traditional and Agile project management methodologies to plan any project regardless of the industry. This course includes teaching and activities that move beyond using the two popular approaches. It includes seldom discussed areas such as adjusting organizational culture, communication, and authority to support a hybrid environment. The two-day, fast-paced course fives participants skills and techniques for blending a project approach that matches the project to increase success, as well as expand the participants’ principles and knowledge of hybrid project management. This course is expansive and includes areas left out of other hybrid courses because it goes further than introducing methodologies and processes to openly discuss issues on authority, communication, and culture changes due to the hybrid methodology.
Objectives
· Define the Hybrid Manifesto
· Identify why hybrid projects fail
· Discover the benefits of using the hybrid model over Traditional or Agile methodologies
· Define the value-added processes for hybrid
· Identify the roles and responsibilities of each method
· Validate the goals and outcomes of the project
· Understand the principles of both Traditional and Agile methodologies
· Assess the process for adjusting the processes from Traditional or Agile to a customized hybrid approach
· Create a customized hybrid process for the organization
· Contrast basics of Scrum and its various roles
· Compare the foundations of Kanban
· Build success factors of hybrid
· Paraphrase the qualities of a hybrid project manager
· Discuss management’s role in supporting hybrid project management in the organization
· Analyze supervision techniques and processes to support hybrid
· Examine the characteristics of well-run hybrid team

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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