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Role & Responsibility of a Business Analyst in an Agile Methodology - Virtual

June 30, 2025    8:30am-4:30pm
$130 per participant*    PDU’s – 6.5

Agile Project Management officially began in 2001 and has become a popular
project management approach. This course will focus on how to interact with the customer in an
agile framework to show value. The Business Analyst must use specific skills to actively involve
the customer in delivering features and functionality throughout each iteration of the project.
This presentation will explore actions which reinforce the ability to respond to a changing project
environment while focusing on delivering high customer value in every project.

[image: ]Objectives
· Compare why traditional projects struggle and fail
· Discuss criteria on when to use the Agile methodology 
· Identify the success factors of Agile Project Management
· Compare predictive planning and adaptive planning
· Examine the role of Business Analyst in the Agile Project Environment
· Examine the role of core skills of the project manager in Agile Project Management
· Examine the role of the culture to support the project team in Agile Project Management

[bookmark: _Hlk526318036][image: ]Registration: Please register through our KITO website: ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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