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Project Scope Management - Virtual
November 13, 2025    8:30am-4:30pm
$130 per participant*    PDU’s – 6.5

In this one-day course, participants will focus on successful ways to control
project scope. Organizations struggle with projects due to ineffective scope development and tracking.
This course will ensure the ability to detail the scope and deliverables, as well as how to handle
changes to the scope. This course will also include project life cycle, project definition, project
baselines, and using the work breakdown structure. This course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.
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Description automatically generated]Objectives
· Create questions which explore the customer’s desires and requirements
· Identify ways of asking questions which open up communication
· Analyze the interview data and determine true requirements of the customer
· Brainstorm how to set project objectives that are measurable and realistic
· Discuss how to interview the client
· Describe how to define the work
· Examine characteristics of a milestone
· Examine schedule issues
· Discuss schedule for multiple projects
· Discuss schedule for individual projects 
· Develop critical path
· Examine scheduling changes and adjustments
· Discuss controlling the schedule
· Evaluate why time calculations are wrong
· Define the critical path Evaluate the strengths and weakness of a critical path
· Discuss how to handle delays
· Discuss effects of a late start
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Description automatically generated]Registration: Please register through our KITO website: ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.
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Description automatically generated]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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