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	Project Management 
	Class Offerings
Unleashing the Power of the PMBOK Guide – 7th Edition in the Organization
February 10-11, 2025    8:30am-4:30pm
$260 per participant*    PDU’s – 13

The Project Management Institute publishes a set of good practices known as
the Project Management Body of Knowledge (PMBOK® Guide). In alignment with The Standard
for Project Management, this guide provides a structure for running an effective project. The guide
focuses on delivering outcomes, shifting from a process-based standard to one based on principles.

· Discuss the relationship between the PMBOK Guide – 7th Edition to The Standard for Project Management
· Summarize the twelve project management principles
· Stakeholder Performance Domain
· Development Approach and Life Cycle Performance domain
· Planning Performance domain
· Project Work Performance domain
· Delivery Performance domain
· Measurement Performance domain
· Uncertainty Performance domain
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Description automatically generated]Registration: Please register through our KITO website: ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.
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Description automatically generated]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=, Leadership=
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