State of Kansas

IT Integration

Assessment, Roadmap,

and Planning

Overview Deck
July 7, 2025

=R=p=pep=ge)

1

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This presentation, including all supporting materials,

is proprietary to Gartner, Inc. and/or its affiliates and is for the sole internal use of the intended recipients. Because this presentation may contain information that is confidential,
proprietary or otherwise legally protected, it may not be further copied, distributed or publicly displayed without the express written permission of Gartner, Inc. or its affiliates.



Table of Contents

@ 1. What is the IT Integration Planning initiative?
m 2. Who is the State of Kansas working with?

3. Where is the initiative and what’s next?

m 4. What has the Plan uncovered so far?
5. Where can | find more information?

RESTRICTED

2 © 2025 Gartner, Inc. and/or its affiliates. All rights reserved. B an S aS G a rtner@



1. What is the IT Integration Planning initiative?

What IT Integration is:

What IT Integration is not:

A defined target state PLAN for the State
1 of Kansas IT operating model, financial
model and architecture

An actionable multi-phased ROADMAP
2 with sequenced recommendations and
phase gate criteria

Built COLLABORATIVELY with State of
3 Kansas agencies and CUSTOMIZED to
State of Kansas’ unique environment

IMPLEMENTATION of State of Kansas IT
1 operating model, financial model and
- architecture

An ambiguous or generic Roadmap that is
executed OVERNIGHT

A Plan and Roadmap that happen TOP-
DOWN to Agencies, not in partnership with
Agencies
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1. What is the IT Integration Planning initiative?

The goals
of SB 291
are clear....
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Maximize Value of IT Resources

Increase Cost Efficiencies and Reduce
Technological Debt

Provide High Impact Citizen and Agency
Services
4
@ Ensure a Safe and Secure Environment

rved.
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1. What is the IT Integration Planning initiative?

The change vision is a concise, inspiring description of the desired future state for the KS OITS IT Integration Planning Initiative. Leaders
should use it to clearly communicate the purpose and benefits of the change, aligning and motivating stakeholders throughout the process. By

consistently referencing the vision, leaders can guide decision-making and maintain focus on the end goal.

Change Vision Statement

Through IT integration, the State of Kansas is committed to building a more

connected, efficient, and secure future for everyone we serve. By working together
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2. Who is the State of Kansas working with?

Research

Industry’s largest research database with
150,000+ documents covering 1,000+
technology and business topics

Consulting

Results on initiatives through customized
client engagements that address your
mission critical priorities

For 40 years, Gartner
has helped clients
make the right
decisions and stay
ahead of change

Advisory Services

Unique perspective for clients delivered via
one-on-one interactions with our subject
matter experts

Gartner is the world leader in technology research and
advisory. We've expanded well beyond our flagship
technology research to provide senior leaders across the
enterprise with the indispensable insights, advice and
tools they need to achieve their mission-critical priorities
and build the organizations of tomorrow.

Conferences

Information-packed sessions led by Gartner
analysts, peer networking with senior IT and
business leaders, and much more

Together with our clients, we fuel the future of business so
that a more successful world takes shape.
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2. Who is the State of Kansas working with?

Gartner Consulting has assisted other state governments with their consolidation and centralization efforts

State of Minnesota State of lowa State of Tennessee
Centralization Design & Strategy Operating Model Assessment and Design IT Consolidation Strategy & Roadmap
(improve state agency experience) (state agency experience, operating model) (use EA to refine enterprise services)

Gartner’s framework identifies recommended priorities
Organizational Structural Archetypes In the target state, legacy OCIO will be able to work towards |® WA — Set of Priorities for Group 28
resolving some of the challenges highlighted during discovery D + Develop an intsgrated data center and cloud
g sralegy / roadmap
|+ In the current state, legacy OCIO demonstrates a focus on process efficiencies more than meeting service expectations of customers. T
- - - @ * In alignment with the data center and cloud
+ Inthe target state, legacy OCIO as DOM DolT will need to pivot into focusing on the overall agency/customer experience through defined o anfgy " um:! improve infrasinuciure auumma:m
(C) Driving IT Organization | service level expectations, and robust business management processes. . _
= - 3 Service Improvement Plan - Contents
C R [& Asset 1 Service & Value Q Invention K
= = The Service Improvement Plans for each service include a summary of the prewnusﬂy provided findings and
=1 1= 5 recommendations to improve the serv
=B e g
B E Findings. e e e Recommendations
Goal: Minimizing the Goal Efficiency-focused, || 28k Optimizing the Goal: Leveraging IT for g 3 1) Description/Current Scope of ® 6) Number: A unique number o enable
oat SEiT eatien Eeoantutes oii e internal customer's ear enterprise P 2 ue Serviees Datails about the current recommendation racking
P s .nd i experience, while competitive advantage model and Ieveragmg client service . .
« Purpose: Deliver consistent IT solutions an *+ Purposs: Wtk igather with the enerprise = Purpose: Proactvely diive the organization and goope Hecichs 9, or explicitly achieving via digital business technology capabilities . @ 0] ® T) Nama: The descriptive name of the
dormane respondi ol tovel soliions to extemal sskeholders, directly ranalonming he assets) throug a ek et it aill 1o reinvent the business 2) Key Data Points: Descriptive dotas recommendaticn, bed 1o an
« Business Context: The sierprise nesds IT 1o ‘shape enterprise demanc enterprise (driving enterprise demand). consolidation, asset optimization of IT cost and quality goals. e send Vakis rown el raives thae such as employess, Customers, and Improvement opportundy of key sk
ppot + Busi Tlogo . Contaxt: As the anterpiso is o is utilization control and life | organizations' processes, Highly s Slotal oehscty ang 5 motsics, where applicable o be mitigated
operating model boyond b e an, e, e an & dial ot Tslons r v cycle management. rather than assets. W"’““""m' st o] @ metis Working Wit g s o ) Desoription: Siops lo exscuto the
* IT Sarvica Provided: 140 is supplied, in addition to o 4 e e s cuen 1Tie v currant service recommendation
mamaining back-offics business support (IT sohtons expel ‘””"‘“ Svely Inspire the rest of the
services). « IT Service Provided: In addilion 1o providing T entarprise 4) . 9) Benafits: Expocted benafits from
services, # alsa suplies business sonioos. = IT Service Providod; Supplies IT sanvices, Current State Op. Model  atidbrir bl Aspects of the service that have e -2 following the recommendation; icons:
business services, and business transiormation Op. Model generated for denate alignment to strategic client
mprovement i Benefils culined of the next sige
= — Gartne _ PO ® ® ®
1 e — artner 11 ©2034 Garo: i s et Al g s 8 5) Key Risks: Potential risks 1o the - 10) Impact: Relative lowimadium/
continued delivery of the service that high impact of recommendation
may need mitigation a 1
LoE/Complexity/Cost Relative effort
to achieve benefits
i . i ) . Y- F—— Gartner
The Service Value Framework aligns with the Run, Grow, IT will be L] t the lifecycle of an IT demand to ensure timely and
Transform strategy to segment performance metric by benefit efficient '“"'“"“"" of agency IT noeds.
Current Practices Future State Framework to Assess Client Services
ideation Prioritization & Decision
Consistent data collection across agencies for a aking Evaluation
) g gencies captura idsss
& * BRI Suslttis Monthly tickeling metrics, IT requests, customer feedback, stemming from operational Govermance panels® review Incoming IT Oversight, monitaring, 1. Strategic Value /
. C::'::":f Expariance and key risks. Dashboards provide up to date needs, technalogy innovations m-mnmgw:mmms and agency neasurement and
P S maticsand ualatve nsighis sccssie by A O\ e e M ST B et
in use at limited agencies) business and IT leadership to assess alignment b = (| PF a core competency and provides a differentiating 2. Service Effectiveness
with performance goals and provide insights inta AO capabilty for the enterprise
hat f - -~ - ‘The level of performance the service currently
areas that require additional resources and support, ) P ke - iutions oo pimelof pkiyanca e sanEn e
on 3 + Learning from Shared eas ~ projects . . requiraments, ITSM processes, and mesting the
Eeciivencas Bast Practices et b st - ks > - 3. Transition Complexity customer experience
— e @ The level of complexity 1o either implement -
S Submission & Intake Implementation intemal improvements andlor transiion functional A liernal OFganiEational
= N - responsibility o ancther service delivery model or
. = 1 Agencies and BRMs collaborats fo IT projectidemand staffing, Saia el Capablilities
Servica Velocity e dersloyy e ko IT gicject acuncing, dtige, buld and tnet pa
= Security & Risk demandsiproject proposals with activities with structured project The level of skill | expertise within the
. Management Metrics AT complata, condisa submissions for mendgemant and glolus organization to provide andlor improve retained
* [T Contrs Technology 3 Py decision making reporting 5. Sourcing Market Potential Gt 3""0""-’"39';: L lins o
Operational Effici 4 3 Risk RrOVIder,
The level of risk associated with sourcing
= managed senvices, including the level of
and sporadic parfrmance metics callecion troughout IT, Cusmen practioes fall Bxoughaut the - “Gavamance panols o rcluda 7 and agoncy — - compatiion and potsntal allsmaine vendors
row, Transfarm framework. but do not create cohesive storylines across the threa fields for agendies. i stakehoiders, subjective [0 the panels invalved in the Actnves. 0 ouned process available on the market based on the full scopa of
1o highiight areas of pe e and areas of Innovation o ot o resonsiities s conskeroton
o ot Draft Gartner Y —— Gartner Gartner
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2. Who is the State of Kansas working with?

Gartner’s experienced team brings the right breadth and depth of expertise at the right time

Gartner Managing Partners
Brian Conologue

Gartner Account Executive

Reagan Vohs
Gartner Engagement Manager
lan Anderson
Organization Architecture Financial OCM & Comms Cyber
Jason Kim Vimal Sharma Ralph Baxter ) Sana Rizvi Micheal Orozco
Lead Lead Lead | Lead Lead
(72)
£ Brian Sato Jay Zeng Marty Williams Brian Massa
2 Support Support s Support Support
E "‘kag'j >
= -
h=
8 Christine Wilson - | Michael Love
Support Quality Assurance Support
RESTRICTED Steve Nichols Pat Connelly Jacob Landwehr

QA QA
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3. Where is the initiative and what’s next?

Recommendations
i £ 9 (In Progress)
Kicko « Through a collaborative effort with
(Completed) OITS and agencies, generate a

» Perform on-site Visioning Sessions target state recommendation report

for each workstream with OITS and

agency technical leads We are here!*
* Request OITS and agency-specific l

documentation

» Capture insights via group and solo
interviews with key personnel

Gap Analysis
(Not Started)

+ |dentify significant variables
and gaps that would inhibit a
successful integration

* Build prioritized and
sequenced actionable
roadmap to incrementally

0 build towards Target State

Current State Assessment
(In Progress)

« Complete discovery activities and compile assessment reports covering
each individual workstream

» Complete cyber security landscape analysis and fact-finding efforts
» Facilitate validation sessions with OITS and agency leads

9 giz;;ﬁ::nlner Inc. and/or its affiliates. All rights reserved. *aS Of 7”/25 Kans aS G a rtn e r®



4. What has the Plan uncovered so far?

Gartner leveraged a combination of interviews, documentation and survey results to assess the current state

b &5 O &

39 130+ 200+ 97 35

Participating IT Stakeholders Documents Participants Agency IT
Agencies Interviewed Reviewed Surveyed Financials
Submitted
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. Centralized

4. What has the Plan uncovered so far? ] bocentalized

Landscape of state IT organizations (IT Services) shows centralization and hybrid as a trend* B hyorid

s Minnesota Pursues Consolidation of IT Services
4 and Staff

M

Washington State Eyes Second Round of IT
Consolidation

(

Massachusetts forms new executive technology
4 ‘\\

office to pursue consolidation
\\ (\‘

) ; { h [

Connecticut to consolidate IT into single agency \?
T

S —

IT consolidation advances in North Dakota with

. ’
legISlatOI'S approval Gav. Ned Lamont ordered the centralization of IT staff from about 4o agencies into a single \
\/ e —— statewide organization. [N

N | “ \ 4

/ 7\ g IT Centralization, Relationship Building Among

Focuses For New Jersey CTO

CLOUD & COMPUTING (

Nebraska CIO Talks Change Management
Consolidation and Cloud e
Vlrglnla Targets Modernization for IT Efficiency

S

Oklahoma’s IT consolidation reaps
benefits

Staff Writer Bartlesville Examiner- Enterprise

[The Cyber Express
Florida Building Partnerships and Strengthening Community
CIO will be working closely with various state agencies, local governments, and
private sector partners.
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4. What has the Plan uncovered so far?

Kickoff and initial visioning sessions yielded critical insights into Current State and Recommendations...*

Historical Integration Efforts Challenge Agency Partnerships and Bi-Directional
Overall Enthusiasm Communications Are Critical to Action

Understand challenges from prior effort(s) Project goals and objectives must be well understood

Address challenges upfront in planning efforts, don’t wait Agency input and two-way communication must be
until implementation of the plan! consistent amongst partners — both large & small!

Ensure clarity that planning is happening with Agencies, Continuous Agency engagement is critical to driving
not to Agencies! consensus and developing a realistic future state

One Size Does Not Fit All for Kansas and 2025 Presents Opportunity for Foundation
its Agencies Building & Demonstration

» Planning must balance state and agency needs & « Integrate project with other key initiatives focused on IT
capabilities environment (CSF, ITSM, etc.)

* Agency missions are unique, creating potential + Renew focus and clarity on OITS service catalog
differentiation in IT needs, services and SLAs

, _ » Provide clarity on OITS mission and role
* Plan and roadmap must consider Kansas’ unique IT

environment and ecosystem

*Presented to State of Kansas after February and March 25 summits
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4. What has the Plan uncovered so far?

Current State findings provide opportunities for State of Kansas to achieve SB 291 goals™
Statewide opportunities exist to optimize and rationalize technology
landscape and increase operational and cost efficiency

Statewide IT coordination, communication and governance require more

M scale, agility and transparency

3

Statewide IT services and capabilities must continue to mature to meet
agency needs and expectations in the future

4

((‘ ’)) Ongoing agency input and engagement into the IT Integration effort is
A critical to making it actionable and achievable

*Presented to State of Kansas at June 25 Summit
RESTRICTED
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5. Where can | find more information?

The project has a website!

List of accessible

PDF documents ) Contact form to

send any questions
to project team!

(timeline, kickoff
presentation, SB
No0.291, etc.)

IT Integration Project

About the Kansas IT Integration Assessment

Description of each
workstream, along
with workstream
lead and contact

S I W N S oacant =
milestones with
dateS/aCtIVIty 2025 Project Milestones
details through = petSlias =
October 2025

...... List of frequently
asked questions that
IT Assessment FAQs WI” be updated

€ e S Qs e e regularly, as needed

What is the objective of this initiative?
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https://www.ebit.ks.gov/resources/it-integration-project

	Slide 1: State of Kansas  IT Integration Assessment, Roadmap, and Planning
	Slide 2: Table of Contents
	Slide 3: 1. What is the IT Integration Planning initiative? 
	Slide 4: 1. What is the IT Integration Planning initiative? 
	Slide 5: 1. What is the IT Integration Planning initiative? 
	Slide 6: 2. Who is the State of Kansas working with? 
	Slide 7: 2. Who is the State of Kansas working with? 
	Slide 8: 2. Who is the State of Kansas working with? 
	Slide 9: 3. Where is the initiative and what’s next?
	Slide 10: 4. What has the Plan uncovered so far?
	Slide 11: 4. What has the Plan uncovered so far?
	Slide 12: 4. What has the Plan uncovered so far?
	Slide 13: 4. What has the Plan uncovered so far?
	Slide 14: 5. Where can I find more information? 

